The Stratford and Perth County Community Foundation
Invites you to its annual workshop:

From Intention to Achievement:
How to Make Your Vision Reality
through Strategic Planning

Learn how to:
e Qvercome resistance to strategic planning
e Think strategically
e Create a draft strategic vision
e Implement a step-by-step process to improve your
organization’s efficiency and effectiveness

Date: Wednesday, October 6, 2010
Time: 8:30 a.m. -4:00 p.m.

Place: Festival Inn, Stratford
(1144 Ontario Street, Guthrie Room)

Workshop presenter is Stratford-based management consultant Ray Harsant, certified
Human Resources professional and a graduate of the Executive Development Program in
Strategic Planning, Schulich School of Management at York University.

Maximum benefit from this workshop will be obtained by registering a minimum of two or
three participants—staff, board members, key volunteers—from your organization so that you
can craft and take a draft strategic vision back to your organization. Sign up as soon as
possible to give sufficient time to work on the pre-workshop activities and to provide
feedback to the presenter so that the session can be more closely tailored to your
organization’s needs.

Ty — Register free of charge by replying by
September 17, 2010 to pthistle@spccf.ca with

L)
B Communlt the subject line *Strategic Planning Workshop’.
@ F O UND ATI O Please include the names and e-mail addresses

of your two or three participants.
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